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Assignment #1 - We Merged...Now What? 

Earlier this month, your company, a running equipment designer and manufacturer called Runners Paradise, merged with a smaller clothing design company called Active Leak. Your company initiated the buyout because of the excellent design team at Active Leak and their brand recognition, specifically for their MP3-integrated running shorts. Runners Paradise has thirty-five employees and Active Leak has ten employees. At Active Leak, the owner, who often was too busy doing other tasks, handled the HRM roles. As a result, Active Leak has no strategic plan, and you are wondering if you should develop a strategic plan, given this change. Here are the things you have accomplished so far:
· Reviewed compensation and adjusted salaries for the sake of fairness. Communicated this to all affected employees.
· Developed job requirements for current and new jobs.
· Had each old and new employee fill out a skills inventory Excel document, which has been merged into a database.
From this point, you are not sure what to do to fully integrate the new organization.
1. Why should you develop an HRM strategic plan?
2. Which components of your HR plan will you have to change?
3. What additional information would you need to create an action plan for these changes?












Assignment #2 - The X Model of Employee Engagement 

To find out what to do for this assignment, go to https://ed.ted.com/on/4xGm0eYg (Links to an external site.) 

Additional Resources for you to Explore
1. Watch this video. 2. Write a 1 to 2 page summary of the 'X' model. Be sure to include how individuals must A.C.T., managers must C.A.R.E., and how executives must build a C.A.S.E.  3. Post your paper as an attachment to this Assignment in the class website.




















Discussion #2 - But…It’s Our Company Culture!

You are the HR manager for a fifty-person firm that specializes in the development and marketing of plastics technologies. When you were hired, you felt the company had little idea what you should be paid and just made up a number, which you were able to negotiate to a slightly higher salary. While you have been on the job for three months, you have noticed a few concerning things in the area of multiculturalism, besides the way your salary was offered. The following are some of those items:
1. You know that some of the sales team, including the sales manager, get together once a month to have drinks at a strip club.
2. A Hispanic worker left the organization, and in his exit interview, he complained of not seeing a path toward promotion.
3. The only room available for breast-feeding mothers is the women’s restroom.
4. The organization has a policy of offering $200 to any employee who refers a friend, as long as the friend is hired and stays at least six months.
5. The manufacturing floor has an English-only policy.
6. You have heard managers refer to those wearing turbans in a derogatory way.
What do you think needs to be done to create a more inclusive environment, without losing the culture of the company? Select three of the above items and describe what suggestions would you make to those involved in each of the three situations?













Assignment #4 - Laws pertaining to pay 

Laws pertaining to pay.
There are several laws pertaining to pay. Describe the functions of the following (What are they? What do they do:
1. Equal Employment Opportunity Commission (EEOC)
2. The Fair Labor Standards Act (FLSA)
3. The Federal Unemployment Tax Act (FUTA)
4. The Federal Employees Compensation Act (FECA)
Refer to Chapter 6 in your textbook. 1 to 2 pages. Use Arial font (12 pt.), double spaced, only 1 line for the heading



















Discussion #3 - Promote from within, or hire from outside

The recruitment process provides the organization with a pool of qualified applicants. Some companies primarily choose to hire internal candidates—that is, candidates who are already working for the organization. Other companies primarily choose to hire external candidates—candidates who are new to the organization.
1. Discuss why both strategies are good strategies.
2. Discuss why both strategies can be bad strategies.
3. Discuss what your strategy would be were you an HR Manager.
Post your discussion (½ to 1 page).





















Assignment #5 - Employee Survey Results 

		In the Dog House Corporate Employee Survey Results. This is a likert scale or 1-4...1 being 'I strongly do not agree'...4 being 'I strongly agree.' The highest grade is 4.0.






		Question
	Number of Responses
	Average Rating

	I am paid fairly.
	73
	3.9

	I feel my group works well as a team
	69
	2.63

	I appreciate the amount of soft skills training offered at In the Dog House.
	74
	2.1

	I can see myself growing professionally here.
	69
	1.95

	I feel I am paid fairly.
	74
	3.8

	I have all the tools and equipment I need to do my job.
	67
	4.2

	I feel confident if there were an emergency at the office, I would know what to do and could help others.
	73
	2.67

	I think my direct supervisor is an excellent manager.
	55
	2.41

	The orientation training I received was helpful in understanding the expectations of the job.
	75
	3.1

	I would take training related to my job knowing there would be a reward offered for doing so.
	71
	4.24

	I am content with the benefits I am receiving.
	143
	1.2

	I feel my store works well as a team.
	190
	4.1

	I appreciate the amount of product training and information offered at In the Dog House.
	182
	2.34

	I can see myself growing professionally here.
	158
	1.99

	I feel I am paid fairly.
	182
	3.2

	My supervisor works with my schedule, so I work at times that are convenient for me.
	172
	3.67

	I feel confident if I had to evacuate the store, I would know what to do and could help customers.
	179
	2.88

	I think my store manager is a great manager.
	139
	3.34

	The orientation training I received was helpful in understanding the expectations of the job.
	183
	4.3

	I am interested in developing my career at In the Dog House.
	174
	1.69




	 
	 

	Based on the information JoAnn received from her survey, she decided some changes need to be made. JoAnn asks you to meet for coffee and take a look at the results. After you review them, JoAnn asks you the following questions. How would you respond to each?

	· “Obviously, I need to start working on some training programs. Which three to five topics do you think I should start with?” Why?
· “Do you think that we should look at changing pay and benefits? Why or why not?”








Discussion #4 - Turnover Analysis

You recently completed your company’s new compensation plan. You are happy with the results but know there is more to retaining the employees than just pay, and you don’t currently have a retention plan. Your organization is a large staffing firm, consisting of several offices on the West Coast. The majority of employees are staffing recruiters, and they fill full-time and temporary positions for a variety of clients.
One of the challenges you face is a difference in geographical areas, and as a result, there are differences in what may motivate employees.
As you initially look at turnover numbers, you have the sense that turnover has increased over the last several months. Your initial thoughts are the need for a better retention strategy, utilizing a bonus structure as well as other methods of retention. Currently, your organization pays a straight salary to employees, does not offer flextime or telecommuting options, focuses on individual performance (number of staffing placements) rather than team performance, and provides five days of vacation for every two years with the organization.
	Month
	Separated Employees
	Total Number of Employees Midmonth
	Turnover

	March
	12
	552
	 

	April
	14
	541
	 

	May
	16
	539
	 

	June
	20
	548
	 

	July
	22
	545
	 

	Totals
	84
	2725
	3.1%


 
1. Calculate monthly turnover for the past five months.
2. What are the possible reasons for turnover in your organization and other organizations?
3. What could you do to reduce turnover?
Post your answers to Discussions


Assignment #6 - How to Stop Losing Your Employees

Go to the following link, watch the video, find the instructions for this assignment in the Dig Deeper section:
https://ed.ted.com/on/fdMwCxO1 

Additional Resources for you to Explore
1. Watch this video2. Go to http://www.myemployees.com/calculator/3. Using your position or a former position, calculate the turnover cost of your position.4. Write a one to two page paper on the effects of recognition on turnover and the costs of not recognizing employees. Your calculations can be used as an example.5. Paste a summary of your paper in the Discussion Forum and respond to two other student's summaries. Reply to anyone.
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